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10 steps

Building a Successful
Recruitment Strategy with

RPO Services

www.shappyhires.com



Recruitment Process
Outsourcing (RPO) is a type of
business process outsourcing
where an organization
transfers all or part of its
recruitment processes to an
external service provider.
Building a successtful
recruitment strategy with RPO
services can help
organizations improve their

hiring process and attract top
ialeni. www.shappyhires.com




Here are 10 steps to STEP 1

Define your recruitment goals:

bu i Id i ng a The first step in building a successful recruitment strategy with
RPO services is to define your recruitment goals. This could
SU CCeSSfu I include hiring for specific roles, reducing time-to-hire, improving

candidate quality, or reducing recruitment costs.

recruitment
Strategy Wlth R PO Choose the right RPO service provider:

STEP 2

Choose an RPO service provider that aligns with your
recruitment goals and has experience in your industry.
Consider factors such as their recruitment process,
technology, pricing, and reputation.

services:

STEP 3

Establish clear communication:
Establish clear commmunication with your RPO service provider to ensure that everyone is on the same page. This could
include setting expectations, establishing regular check-ins, and defining communication channels.

STEP 4

Determine the scope of RPO services:

Determine the scope of RPO services that you require. This could include full-cycle recruitment, candidate sourcing,
candidate screening, or other services.




STEP S

Develop an employer brand:
Develop an employer brand that appeals to your target audience.

This could include creating a compelling job description,
promoting your company culture, and showcasing your
company's mission and values.

STEP 6

Create a candidate persona:

Create a candidate persona to help your RPO service provider
understand your ideal candidate. This could include factors such
as experience, education, skills, and personality traits.

STEP 7

Build relationships with candidates:

Build relationships with candidates to improve candidate
engagement and retention. This could include providing regular
updates, offering feedback, and providing a positive candidate
experience.

STEP 8

Use data-driven insights
Use data-driven insights to measure the effectiveness of your

recruitment strategy. This could include metrics such as time-
to-hire, cost-per-hire, and candidate quality.

STEP 9

Leverage technology:
Leverage technology to streamline your recruitment process.

This could include using applicant tracking systems, video
interviewing software, and artificial intelligence to improve
candidate matching.

STEP10

Continuously evaluate and improve:

Continuously evaluate and improve your recruitment strategy
to ensure that it is aligned with your recruitment goals. This
could include conducting regular reviews, collecting
feedback, and making adjustments as necessary.

CONCLUSION

Building a successful recruitment strategy with RPO services requires a clear understanding of your
recruitment goals, effective communication with your RPO service provider, and a commitment to continuous
improvement. By following these 10 steps, organizations can improve their hiring process, attract top talent,
and achieve their recruitment goals.



