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Sourcing resumes is a crucial part of the recruitment
process. It involves identifying and reaching out to
potential candidates who may be a good fit for a job
opening. In today's competitive job market, finding the
right talent is critical, and resume sourcing is an essential
skill for recruiters and hiring managers.



Define your

Understand The Job
Requirements

Before you start sourcing resumes, you must
understand the job requirements. ldentify the
skills, experience, and qualifications required
for the role. This will help you target your
search and identify candidates who meet the
job criteria.

Utilize Job Boards

Job boards are one of the most popular
sources for resumes. There are many job
boards available, such as Indeed, Glassdoor,
and Monster. You can use these sites to
search for resumes or post job ads to attract
candidates.

sourcing strategy

Identify The Sources
For Resumes

There are various sources you can use to find
resumes. These include job boards, social
media platforms, professional networking sites,
and employee referrals. Determine which
sources are most relevant to the job you are
trying to fill.

Leverage Social Media

Social media platforms like LinkedIn,
Facebook, and Twitter are also great sources
for resumes. LinkedIn, in particular, is a
powerful tool for recruiters, as it is designed for
professional networking. Use LinkedIn's
advanced search filters to find candidates
based on their skills, experience, location, and
other criteria.
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Use Boolean Search
Operators

Boolean search operators are essential when
sourcing resumes. They allow you to conduct a
more specific search and find candidates who
meet the job requirements. Learn how to use
operators like "AND," "OR," "NOT," and "()" to
refine your search.

Professional Networks

Professional networks, such as alumni
networks, industry associations, and
conferences, can also be valuable sources for
resumes. Attend networking events, connect
with industry leaders, and ask for referrals from
colleagues to expand your talent pool.
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Build a Talent Review and Screen
Pipeline Resumes
Building a talent pipeline is an essential part of Once you have identified potential candidates,
resume sourcing. It involves creating a review and screen their resumes to determine
database of potential candidates who may be a If they meet the job requirements. Look for
good fit for future job openings. Keep in touch relevant experience, skills, and qualifications.
with these candidates and update your You can also conduct pre-screening interviews
database regularly. to further narrow down the candidate pool.
Conclusion:

Reach Out to
Candidates

Finally, reach out to candidates who meet the
job requirements. Use personalized messages
to introduce yourself and your company and
explain why you think they would be a good fit
for the role. Be sure to follow up with candidates
and keep them informed throughout the hiring
process.

Resume sourcing is a critical skill for recruiters and hiring managers. By understanding the job
requirements, identifying relevant sources for resumes, utilizing Boolean search operators,
leveraging social media and professional networks, building a talent pipeline, and reviewing and
screening resumes, you can find the right talent for your organization.



